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PURPOSE

OUR PURPOSE IS TO MODERNIZE THE
COLLEGE TUTORING INDUSTRY.



THE SITUATION

InnovationServicePartnerships

"Business as usual"
for 30+ years

Low-innovative core
offerings

Lack of strategic
relationships







THE SOLUTION

InnovationServicePartnerships

Easy access to
quality services

New, hybrid services
with a mentor aspect

built-in

Focus on potential
partnership with

universities + other
parties



SERVICE SUITE
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WEEKLY SESSIONS



B Y  C O G N I F Y

Exam
Reviews
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Private Tutoring
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STRATEGY



STRATEGY

FREEMIUM MODEL



BLUE-OCEAN APPROACH



STRATEGY

FREEMIUM MODEL| EASY TO ENTER



BLUE-OCEAN APPROACH



STRATEGY

FREEMIUM MODEL| EASY TO ENTER



BLUE-OCEAN APPROACH | EASY TO BENEFIT



STRATEGY
FREEMIUM MODEL

Spark Sessions

Weekly Sessions



Exam Reviews



Refresh Sessions



Private Tutoring 



Subscription Subscription | By the Purchase

By the Purchase Apartment Exclusive

Free
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FREE 
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FUNDING

EXPOSURE

AD
ENVIRONMENT



"ADS? NAH, I'M OUT."



HOW TO MAKE ADS NOT
SUCK



HOW TO MAKE ADS NOT
SUCK

ANNOUNCEMENTS1.



HOW TO MAKE ADS NOT
SUCK

ANNOUNCEMENTS
BRAND VISIBILITY

1.
2.



HOW TO MAKE ADS NOT
SUCK

ANNOUNCEMENTS
BRAND VISIBILITY
BRAND+SERVICE INTEGRATION

1.
2.
3.



BLUE OCEAN STRATEGY



BLUE OCEAN STRATEGY
Industry Cognify
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WE HAVE SOMETHING COOL 
TO SHOW YOU...
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FINANCIALS

$20,217 |  135 USERS $71.3K 63%

BREAKEVEN
PROJECTED

REVENUE
PROFIT 
MARGIN

Based on conservative estimations



THANKS
FOR YOUR

TIME!


